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Significance of Innovation for ALTANA

« Generates / drives growth
» Fosters / secures differentiation

« Delays / avoids commoditization

@ Secures profitable growth
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Innovation: A key driver for profitable growth

4 Influence on growth J

-

Market Regional

Price mgmt. / Innovation, Acquisitions,
Key account technologies, active portfolio
mgmt. service management

growth expansion
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Growth Through Innovation

Increased R&D spending

Improved processes / efficiency

Key account cooperation

Adjacent markets and technologies

Better leverage and use of internal and external
knowledge and intangibles
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R&D Expenditure is High and Growing

R&D expenditure in € m
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R&D expenditure as
percentage of sales

R&D expenditure 2009
€71.6 m (6.1% of sales) —
industry average: 2-3%

R&D staff 2009
763 (16%)
(Marketing & Sales: 763)

R&D and service lab sites
47 world-wide
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ALTANA Innovation Council
Elements and activities
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Dr.-Ing. Georg F. L WieBmeiShare resources, network MOtlvate’ develop IdentlfY5 matCh, Connect,
Corporate Innovation and communicate. and connect. extend and create.
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ALTANA Innovation Culture — Our Goal

Q) oSl el s el R

9.

10.
11.
12.

N.o.s_tructural and functional barriers for efficient cross
divisional know-how exchange;

Know-how available where it is needed,;

No “Not Invented Here”;

No “lvory Towers”;

Flat hierarchies on long leash;
Acknowledgement and prospect of success;
Incentives;

Creativity (out of the box) and discipline (process) well
balanced;

Readiness to assume risk;
Eagerness to learn;

Long-term thinking / goal setting.
Responsiveness
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Innovation Process

Product portfolio
‘ strategy

Market X Product
:, ldea pool/ Project > Management
> Screening Management Commerciali-
Technology zation
t Technology
platform strategy
making choices Implementation
do the right things do things right
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Process Drivers
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Innovation is both,
customer and competence driven

Technology / competence “push” (technology, expertise, problem solution))
Innovation ‘

C

Customer/market “pull” (existing and new marked needs)
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Future Growth Areas
Improvement of our quality of life (1)

(|

« Health and nutrition
« Information- and communication technology
« Consumer goods for an improved quality of live
« Security technologies
« Mobility / transportation
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Future Growth Areas
Preservation of our environment (2)

« Climate impact
« Alternative sources for raw materials
« Environmental protection

« Preservation of resources

Y
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Innovation: Claim for Sustainability

Innovation must assure that the continuous
improvement of our quality of life (1) is well in

balance with the preservation of our environment (2).

Following both issues opens the opportunity for

sustainable and profitable growth of our business.
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“PULL”
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Market Pull Meets Competence and Technology Push

New Markets

~

(Future Growth Area Availability of Technology

*New key

» Customer's future _
technologies

need

“PUSH”

. Mega New )
Trends Technologies
Accelerated _
Innovation c :
ompetence
..... h
Growt Creates Platform
| Value
Continuous
r N

Customer‘s Core
Needs COMPELENCIES S AT Iey

* Expertise
* Experience

* Improved /
new product

Availability of Competence

kEX|st|ng Growth Area )

Existing Markets O ALTANA
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New Markets — New Competencies

Paths to Growth Through Innovation

New / Emerging

Markets

Existing Markets

New / Emerging
Markets
New Products

Existing Products

New Markets:
Emerging Markets:

New Products

New for us
New for all

1

Grow into new
markets based on
core competencies

2

Grow with new
products based on
new competencies

Short cut is also
possible on higher
risk or acquired
competencies
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Strengthen ALTANA’s Competence Platform
New key enabling technologies for ALTANA

February 17, 2010
Page 18
Innovation @ ALTANA

Dr.-Ing. Georg F. L. WieBmeier
Corporate Innovation
ALTANA AG

O ALTANA



MaDei{

‘

Joint project:

Open & Collaborative Innovation

InnovationsAllianz

DER NRW-HOCHSCHULEN w

Federal Ministry
SPONSORED BY THE 2 Of Education
and Research
Federal Ministry
of Education
and Research ] .
Innovation Alliance
“CNT conquer markets”

Sub project “CarboDis”
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BIOTECHNOLOGIE Center for Innovation and Business Creation at TUM
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Participants of the ALTANA Innovation Conference 2009
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ALTANA Innovation Award 2009

20 applications globally
5 nominations
1 award winning team

ALTANA Innovation Conference 2009
November 11-12, 2009 Wesel
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ALTANA AG
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growing together ...

ALTANA Innovation Conference 2008 — 2009
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... enabling synergies
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Thank you for your
attention.
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